Hyacinth had told her story for the purpose of setting in motion the
commonest of all the games which can be observed in groups: The game of "Why don't
you... Yes buy..." This is a game which can be played by any number, One player,
who is "it," presents a problem., The others stsrt to present solutions, to each of -
which the one who is "it" objects, A good player can stand off the rest of the group

for s long period, until they all give up, whereupon "it" wins, Hyacinth, for -
example, successfully objected to more than a dozen solutions before the therapist
broke up the game. The gimmick in "Why aon‘t you,.. Yes buy,.." is that it is
played not for its.ostenaible purpoese (a:quest for information or soluction), but for

the sake of the fencing; and as 3 proup phenomenon it corresponds to Bion's basic
assumption "F" (3),

Other common games are "How am I Doing?" "Uproar," "Alcohollc,! "P,T.A.
HAin't it Awful?" and "Schlemiel,™ In "Schlemiel," the one who is "it" breaks
things, spills things, 2nd makes messes of various kinds, and each time says: "I'm
sorry}" This leaves the inexperienced played in z helpless position, The skillful
opponent, however, says: "You can break things and spill things all you like; but
please don't say 'I'm sorryb'" This response usually causes the Schlemiel to
collapse or expiode, since it knocks out his gimmick, and the opponent wins, I
imagine that at this point many of you are thinking of Stephen Potter, but I think
the games I have in mind are more seriousj and some of them, like "Alcoholic," with
all its complex rules published by various rescue organizations, are played for keeps.
"Alcoholic* is complicated because the official form requires at least four playerss
a persecutor, a rescurer, a dummy, and the one who is "it,"

The transactional analysis of Hyacinth's game of "Thy don't you...fes but
is represented in Figure L,# This figure was drawn and analyzed for the goup, In
the guise of an Adult éeeking information, Hyacinth "cons" the other members into
respohding like sage parents advising a helpless child, The object of Hyacinth's

Child is to confound these parents one after the other, The geme can proceed because
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HYACINTH . CAMELIA HYACINTH CAMELTA

Social-level ‘ | Psychological level
A GAEE‘

at the superflcial level, both stimulus and response are ﬁdult to Adult; and at a
deeper l*vel they are also complementary, Parent to Ch11d stlmulus ("Why don't
- you... ?1) eliciting Chlld to Parent response ("Yes, but,..")s The second level is
uncopsclous on both sides, ' |

The therapeutic effect of thisranely31s was to make Hy301nth aware of her
defensive need to confound, and to make the othersaware of how e3511y they could be
conned into taklng a parental role unawares. When a new patient tried to start a
game of '"hy don’t you... Yes but...ﬁ ln thls group, they all played alonp with her
in order not to make her too anxmous, but after a few weeks they gently demonstrated
to hervhat was happenlng. In other words, they now had the option of playing or not
playing thie geme, as they saw flt, where formerly they had no ch01ce but to be drawn

in. Thls optlon was the net ﬁerapeutlc gain, which they were able to apply

profitable in thelr more intimete relationships, In structural terms, thls
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improvement is represented in Figure 5,
Figure 5a shows the original contamination
of the Adult by the Rarent, and Figure 5b
shows the decontaminated /dult whi§h~can;
how retionally control theif behavior |

in this particular situation,

a, Before b, After

Therapeutic Effect
Figure 5,
THE ANALYSIS OF SCRIPTS

A scripﬁ is an attempt to repeat in derivative fofm ﬁot a transference
reaction or a transference situation, but a transference drama, often split up into
acts, exactly 1ike the theatrical scripts which aré intuitive artiétic derivétives
of thése primal dramas of childhood.v Operationally, a script is a complex set of
transactioné, by nature recurrent,‘but not necéssarily recurring, sihce a complete
performance may require a whole lifetime, A common tragic 3cript is that based on
the rescue fantasy of 2 woman who marries one alchoholic after anoﬁher. The
disruption of such a seript leads to despalr. Since the maglcal cure of theb
alcoholic husband whlch'the script calls for is not forthcoming, a divorce results
and the woman tries again, A practical and constructive script, on the other hand,
may 1ead to great ﬁappiness if the others in the case are well chosen and play their
parts satisfactorily. A gaﬁe usﬁally reprasents a segment of a script,

The ultimate goal of trénsactional analysis ié the analysis of scripts,
since the script determines the destlny and identity of the ind1v1dual. D"pac:e,

however, does not permit a dlscu351on of the technlque aim, and therapeutic effect
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of script analysis, and this topic will have to be reserved for another

communication,

SELF~ANALYSIS

., Structural and transactional analysis lend themselves to self-examination
more readily than orthodox psychoanalysis does, since they effectivély bypass meny
of the difficulties inl_lerent in self=-psychoanalysis, - The therapist who has some. ..
knowledge of his own peréonality-strﬁcﬁure‘has a distinc¥ advantage in dealing,wiﬁh
his countertransfe{ence problemss Thét‘is, the activity of his own Child or Parent
with its own favorite games, its oﬁn scéipt, and its own motives for becoming a
group therapist.; If he has a clear inéight,_without’self-delusion, as to-what is
exteropsychic, what is negphychic, and what is archaeophychic in himself, then he
can choosqupis responses S0 as fot:ring‘the maximum therspeutic benefit to his
patients, ‘ |

I have condensed into this b ief communication material which would easil:

fill a book, and which is best made clear b six months or a year of clinical
supervision, In its present form, however, it might stimulate some people to more

cardful observation of ego states in their patients, and to some serious and

sustained experiments in structural interpretation,

SUMMARY

(1) A new approach to group therapy is outlined, based on the distinction
between exteropsyechic, neopsychic, and archaeopsychic ego states, The study of the
relationships within the individual of these three types of ego states, colloquially
called Parent, Adult, and “hild, respectively, is termed stmctural snalysis, and
has been discussed in a previous publication,

(25 Once each individual in the group has some understanding of his own
personality in these terms, the group can proceed to simple transactional analysis,
in which the ego state of the individual who gives the trensactional stimujus is
compared with the ego stat= of the one who gives the transactional response,
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(3) In the next phase, short series of transactions, called operations,
are studied in the group. More complex series may constitute a "game," in which
some element of double~dealing or insincerity is present., In the final phase, it
is demonstrated that all transactions are influenced by complex attempts on the part
of each member to manimlate the group in accordance with certain basic fantasies
derived from early experiences, This unconscious plan, which'is a strong
determinant of the individualts destiny, is called a script.

(L) Clinical examples are given, and the therapeutic gain expected from -
each phase of structural and transactional analysis is indivated,
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